	Priority Area
	Who is responsible
	Tools
	Resources 
	Timeline
	Success Factor/Progress Monitoring

	Climate 
Water Scarcity-
Ministry of Water, sanitation and Irrigation

Ministry of Environment, Climate change and Forestry
	· Community – Chief, Village Elders, Village &Ward Admins.
· MCA - County Government
· Secondary Stakeholders – TATA Chemicals
· NGOs and civil society
· National Government – Ministry of Water and Ministry of Environment
	· Community Score Cards
· Civic Education
· Social Audit – holding into account the public office bearers.
· Public Hearings – community dialogue 
· 
	· Financial funding – facilitating community meetings, civic education, logistical support etc
· Technical assistance – engineers etc
· Indigenous knowledge – community will advise on best practices.
· Land
	· 6 Months – 1 year
	· Increase knowledge of the community in water management
· Increased advocacy
· Reduced cases of vandalism (pipe theft)

	Location
Kajiado West – Magadi Ward
	
	
	
	
	· Reduced cases of waterborne diseases
· Improved hygiene
· Number of households with water
· Improved nutrition
· [bookmark: _GoBack]School retention especially for girls



