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DRAFT
Programme of Work 2007 – Research Methods Group

(Work Area - Administration)
CGIAR Alignment Proposal – Action relating to the Administrative issues of the group
	ACTION
	Milestone for the end of 2006
	Milestone for the end of 2007
	Milestone for the end of 2008

	Establish joint Research Methods Group (RMG)
	RMG functioning with approved strategic plan
	RMG achieving milestones under 5 objectives and recognized within ILRI-ICRAF
	RMG providing services to all partners of ESA MTP

	

	AREA
	Costs to be covered by the CGIAR
	Amount
	Costs to be covered by ICRAF and ILRI
	Amount

	Establish RMG
	Meetings, website development, publicity material
	$11,000
	Staff time and other costs
	$89,000


Strategy & Objectives of the RMG that relate to the Administrative issues of the group
	Area
	Key Challenges
	Approaches

	Operating the RMG
	· Competitive centres

· Traditional narrow view of the role of biometrics both  inside and outside our centres acts against engagement with research teams

· Development agenda removes research focus and we need ways of blending the two

· Funding support services with diminishing core

· Working across 3 campuses and many outreach sites
	· Single unit

· Responsive to needs

· Adding value not policing

· Becoming part of research teams, involved in all stages and budgeted

· Advertising services, keeping all staff up to date with what we do


	Area
	Task Description
	Expected Outputs for 2007
	RMG Staff involvement
	Time 
(months)

	Establishing the RMG
(Alignment activities)
	Website development & publicising
	1. Shared (ILRI / ICRAF) website

2. Content and structure updated and maintained

3. Website widely publicised within / outside of ILRI / ICRAF

4. All up-to-date RM Resources available on web
	Odanga

Poole

Buysse

Other RMG staff 
	2
0.5
0.75
2 days

	
	Developing & circulating publicity material
	1. RMG brochure  - produced and circulated

2. RMG business cards – 200 x each staff member
	Odanga

Poole
	1
0.25

	
	RMG group identity building
	1. RMG group meetings - 4 (2 x ICRAF / 2 x ILRI)

2. Regular seminars within group to share latest work/research (at least 4)

3. Finalised and agreed RMG Strategy document
	All staff
Odanga

Poole

Coe
	0.25
0.5
0.25
0.25

	
	RMG as recognised group
	1. Updated ILRI / ICRAF centre-wide info. to remove refs to ‘RSU’ or ‘Biometrics’ (e.g. contact lists, website links, finance documents)
	Odanga
	0.25

	

	Operating the RMG
	Monitoring & spending of the RMG core budget(s)
	1. ILRI & ICRAF budgets not excessively over or under-spent by end of 2007

2. Spending between ILRI and ICRAF budgets showing fair and appropriate division of costs
	Poole

Odanga

Coe
	0.5
0.5
2 days

	
	Funding sources (charging policies) aligned, consistent & transparent to scientists
	1. Finalised policy on project charging within ILRI / ICRAF (in collaboration with Finance) – full implementation in 2008

2. Policy for external work, including staff rates
	Poole

Coe
	0.25
1 day

	
	Advertising services of RMG & other publicity generating events
	1. Resources for Teaching Biometrics and Research Methods (workshop)

2. Promoting specific aspects of RMG through seminars/discussions – (e.g. raising awareness of newly aligned policies) x 4
	Odanga

Poole

Other RMG staff (seminars etc.)
	1
0.25
2 days



	
	Maintaining Time Recording summaries for all RMG staff
	1. Quarterly summary reports provided to RMG Advisory Group

2. Reports used to guide RMG staff on work areas requiring attention (e.g. more input/less input)
	Odanga

Poole
	0.75
0.25

	
	External funding sources investigated
	1. Capacity building in the NARS – RAPSODE funding obtained from large donor. (see ‘Training & Capacity Building’ workplan for details)*
2. External (to ILRI / ICRAF) consultancies – 2 (FARA = 1?)
	Odanga

Poole

Coe
	0.25

0.25
0.25

	
	Professional development of RMG staff to meet new challenges in emerging areas
	1. Internal training courses from ‘experts’ within ILRI / ICRAF to capacity build RMG staff (e.g. R) x 2
2. Courses provided by external ‘experts’ to capacity build RMG staff (e.g. Bayesian methods, problem analysis) x 2
	Odanga (admin)

Coe, Poole

Nagda, Taddese

Matere, Ndiwa, Nyabenge, Kariuki, Taye
	0.75
0.25 /person




* RAPSODE time shown under ‘Training & Capacity Building’ workplan
Total time (months) :

Coe (1), Odanga (7), Poole (2.75), Buysse (1), Muraya (0.5)
Nagda, Taddese, Matere, Ndiwa (0.5 + 4 days)
Taye, Kariuki, Nybenge (0.5) = 15.75months
Prepared by: Jane Poole (7th Dec 2006). Edited: 8th March 2007



