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Research Methods Group – Alignment Work Areas & Activities

Updated: 11th Sept 2007 (Jane Poole)

Milestones for the Alignment of Research Support Services – amended from the Alignment Proposal document (Nov 2006)
	ACTION
	Milestone for the end of 2006
	Milestone for the end of 2007
	Milestone for the end of 2008
	Milestone for the end of 2009

	Establish Research Methods Group (RMG)
	RMG established & functioning with approved strategic plan
	RMG achieving milestones under 5 objectives and recognized within ILRI-ICRAF
	
	RMG providing services to all partners of ESA MTP

	Research Quality Processes
	
	Aligned procedures for review and documentation produced
	Aligned procedures implemented and being used effectively at ILRI and ICRAF
	Common procedures adopted within ESA

	Research methods support 
	
	Identify areas that need more harmonization and devise approaches to realize it
	Capacity in place to provide technical support in emerging science areas needed by at least 3 project
	RMG the supplier of choice for technical support in research methods among ESA projects

	Data management strategies
	
	Aligned data management policies adopted in both ILRI and ICRAF
	Priority projects in ICRAF and ILRI fully implementing data management policies
	ESA MTP projects using best practice for research data management

	GIS / RS
	
	
	GIS/RS service operating a single one-stop shop
	Spatial analysis demands of ESA MTP projects being met

	Research quality capacity in ESA
	
	Strategy devised and funding proposals prepared
	
	Funding secured and implementation started


N.B. Funding was received at the end of 2006, therefore Milestones achieved in 2006 were carried out without the CGIAR Contribution. Some milestones have been moved to align to the CGIAR & Centre Resource allocations.
Detail of Activities for each ACTION

1. Establish joint Research Methods Group (RMG)
	Activities
	CGIAR Budget
	What the cost covers
	Activity Timetable

	Establish the RMG and develop approved strategic plan
	None
	
	2006

	Develop joint website - including on it a range of research methods resources and links
	$9,000
	· Website developer – consultant fee

· Travel costs to Ethiopia for RMG staff member to learn web design system (development & maintenance of the website)
	2007 – website design and setting-up

2008 – 2009 website development with range of resources

	Group meetings & seminars – to share ideas, technical knowledge and to plan, monitor & evaluate the work and direction of the group
	$2,000
	· Venue & catering costs of meetings – 6 in total

· Publication costs for meeting outputs
	All years

	Total
	$11,000
	
	


2. Research Quality Processes - Revise research planning and implementation procedures to align across both institutes and with the needs for quality improvement
	Activities
	CGIAR Budget
	What the cost covers
	Activity Timetable

	Draft research quality procedures -based on external consultants report.  Including publications and proposal reviews to ascertain current standards 
	None
	
	2007

	Implement research quality procedures
	$10,000
	· Temporary database expert /programmer (1 year) to assist with additional record keeping and system requirements
	2008

	Facilitate workshops (Nairobi and Addis) - for ILRI and ICRAF staff to review and make operational
	$3,000
	· Venue, catering & any necessary equipment costs of workshops

· Travel costs to Ethiopia (2 x RMG staff)
	2008 - 2009

	Travel to other key ICRAF/ILRI centres (S.E.Asia, W.Africa, Asia) – same as activity above
	$5,000
	· Travel costs to S.E. Asia (Indonesia), W. Africa (Mali/Cameroon) & Asia (India)
	2008 - 2009

	Total
	$18,000
	
	


3. Research methods support - Align current research methods across institutes, identify research methods gaps and devise approaches to fill them 
	Activities
	CGIAR Budget
	What the cost covers
	Activity Timetable

	Conduct methods inventory and diagnosis work for ILRI & ICRAF (incl. Global Projects & MTP)
	$4,000
	· Consultant fee (for input from regional centres & preparing a paper on latest development in research methods
	2007

	Produce and revise guides (& other training material) to key methods identified in previous activity 
	$5,000
	· Writing/editing consultant fee (to be used where necessary)

· Publishing costs
	All Years

	Professional development of RMG staff - to meet some of the new challenges in emerging areas
	$20,000
	· External course costs (may be on-line)

· Travel costs for external courses
	2008 - 2009

	Total
	$32,000
	
	


4. Data management strategies - Design and implement research information and data policies and practices that maximize the long-term value of research, aligned across institutes
	Activities
	CGIAR Budget
	What the cost covers
	Activity Timetable

	Draft research information & data policies and practices – aligned across institutes (various – including RDM policy) Revised version after incorporating inputs from ILRI/ICRAF staff to be sent out to the management for ratification.
	$3,000
	· Consultant fee (documentation)

· Publication & dissemination costs
	2007
End Feb

	Technical implementation of developed policies & practices
1. Archiving
a. Archiving(publisher) tools in place.
b. Need to develop a practical guide for the data ortiginators.
2. Quality and efficiency

- tools/methods/case studies need developing

	$13,000
	· Consultant fee (assistance with setting up integrated research information systems)
	2008
1b    By early  March
2.    2008 - 2009

	Facilitate workshops (Nairobi and Addis) - for ILRI and ICRAF staff to review and make operational
1. Sending out invitations for the workshops.

2. Workshop for trainers in data archiving who will be the key resource people. (1 day)
3.  Workshop for all CG centers data curators in Nairobi. (3 days)
4.  Workshop for CG centers in  Addis for data curators. (3 days)

	$3,000
	· Venue, catering & any necessary equipment costs of workshops

· Travel costs to Ethiopia (2 x RMG staff)
	2008 – 2009
2008
1.   1st week of February.
2.    By middle of April

3.    Beginning of May
4.   End of May.

	Travel to other key ICRAF/ILRI centres (S.E.Asia, W.Africa, Asia) – same as activity above

	$6,000
	· Travel costs to S.E. Asia (Indonesia), W. Africa (Mali/Cameroon) & Asia (India)
	2008 – 2009
July - August

	Total
	$25,000
	
	


5. GIS / RS - Merge service facilities
	Activities
	CGIAR Budget
	What the cost covers
	Activity Timetable

	Joint work on CSI-Geonetwork nodes to update and harmonise inventories
	$3,500
	· Temporary database assistant for  (6 mths - 1 yr)
	2007

	Externally facilitated training workshop in spatial statistical analysis for ILRI & ICRAF spatial analysts
	$5,000
	· Consultant trainer fee

· Hire of venue & equipment (including temporary GIS package licenses)
	2008

	Commission a guide on ‘Use of spatial information in research for development planning’
	$4,500
	· Consultant fee

· Publication & dissemination costs
	2008 – 2009

	Total
	$13,000
	
	


6. Research quality capacity in ESA – Build, encourage and support strategies to improve capacity for quality research services among partners in ESA
	Activities
	CGIAR Budget
	What the cost covers
	Activity Timetable

	Complete, publish and disseminate key paper on teaching research methods 
Publish the paper as a working paper.


	$2,000
	· Publication & dissemination costs
	2007 – 2008
End of March.


	Regional consultation and planning meetings and an education consultant to prepare a major proposal that will continue after end of VVOB project
Continue support to partners to implement the ideas.
	$40,000
	· Regional workshop & planning meetings (costs – travel, accommodation, food etc.)
· Support to the regional workshop to be held in February.
	2007 – 2009

	Total
	$42,000
	
	


The following table shows the proposed Alignment Budget which was sent to the CGIAR Secretariat in November 2006.  The Milestones for “Regional Quality Capacity in ESA” in the proposal document indicated activities across 2007 and 2008. However, the financial document placed the cash projection for these activities in 2008 and 2009. Consequently, the division of expenditure across work areas in 2007 was altered to reflect the need to conduct these regional capacity activities in the timeframe required to achieve the defined 2007 Milestone. The second table shows the amended yearly cash flow projections, the total for each year remains the same.
RMG Alignment Budget (2007 – 2009) – proposal prepared Nov’ 2006
	BUDGET
	
	CGIAR CONTRIBUTION
	CENTRE CONTRIBUTION
	Breakdown of centers contribution
	N.B. Figures cover 3 years - except for MS1 (only 2007)
	FUNDING FROM THE SECRETARIAT- Cash flow projection

	FUNDING REQUEST
	Nature
	Detail ($)
	Summary
	Detail ($) (rounded figure)
	Summary
	Center staff time ($)
	Center non-staff costs
	Staff time
	Ave. daily rate ($)
	# days
	# per-sons
	Sub-Total ($)
	Total ($)
	2007 ($)
	2008 ($)
	2009 ($)

	RMG
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Establish RMG
	Meetings, website, 
	   11,000 
	
	     89,000 
	
	     89,412 
	None
	DG
	1,300 
	1
	2
	  2,600 
	
	   3,667 
	   3,667 
	   3,667 

	
	
	
	
	
	
	
	
	Board
	  350 
	0.2
	5
	      350 
	
	
	
	

	
	
	
	
	
	
	
	
	DDG
	   650 
	30
	2
	 39,000 
	
	
	
	

	
	
	
	
	
	
	
	
	Head RMG
	   650 
	24
	1
	15,600 
	
	
	
	

	
	
	
	
	
	
	
	
	Ass. Head
	   400 
	20
	1
	   8,000 
	
	
	
	

	
	
	
	
	
	
	
	
	All RMG
	   200 
	12
	10
	 24,000 
	    89,550 
	
	
	

	Research quality processes
	Meetings, travel
	   18,000 
	
	     62,000 
	
	    62,000 
	None
	Head RMG
	  650 
	72
	1
	 46,800 
	
	   6,000 
	   6,000 
	   6,000 

	
	
	
	
	
	
	
	
	Ass. Head
	   400 
	     36 
	       1 
	 14,400 
	    61,200 
	
	
	

	Research Methods Support
	Publishing, staff develop-ment 
	   32,000 
	
	     42,000 
	
	    42,000 
	None
	Head RMG
	   650 
	     36 
	1
	 23,400 
	
	 10,667 
	 10,667 
	 10,667 

	
	
	
	
	
	
	
	
	Ass. Head
	   400 
	    36 
	1
	14,400 
	
	
	
	

	
	
	
	
	
	
	
	
	Other RMG
	   200 
	6
	5
	   6,000 
	    43,800 
	
	
	

	Data management strategies
	Workshops, travel, consultants 
	   25,000 
	
	     84,000 
	
	    84,000 
	None
	DM Specialist
	  330 
	108
	1
	 35,640 
	
	  8,333 
	  8,333 
	   8,333 

	
	
	
	
	
	
	
	
	Other RMG
	   200 
	     36 
	6
	  43,200 
	    78,840 
	
	
	

	GIS/RS
	Technical assistance, guide, workshop 
	   13,000 
	
	     21,000 
	
	     21,000 
	None
	GIS Specialists
	   250 
	42
	2
	 21,000 
	    21,000 
	   6,500 
	   6,500 
	         -   

	Research quality capacity in ESA
	Publishing, workshops 
	   42,000 
	
	     54,000 
	
	     53,500 
	None
	Training Specialist
	   400 
	60
	1
	  24,000 
	
	
	 21,000 
	 21,000 

	
	
	
	
	
	
	
	
	Head RMG
	   650 
	20
	1
	  13,000 
	
	
	
	

	
	
	
	
	
	
	
	
	Other RMG
	   200 
	20
	4
	  16,000 
	    53,000 
	
	
	

	
	TOTAL
	 141,000 
	
	  352,000 
	
	  351,912 
	
	
	
	
	
	
	 347,390 
	35,167
	56,167
	49,667


RMG Alignment Budget (2007 – 2009) – Requested amendment (N.B. Totals for each year remain the same)
	BUDGET
	
	CGIAR CONTRIBUTION
	CENTRE CONTRIBUTION
	Breakdown of centers contribution
	N.B. Figures cover 3 years - except for MS1 (only 2007)
	FUNDING FROM THE SECRETARIAT- Cash flow projection

	FUNDING REQUEST
	Nature
	Detail ($)
	Summary
	Detail ($) (rounded figure)
	Summary
	Center staff time ($)
	Center non-staff costs
	Staff time
	Ave. daily rate ($)
	# days
	# per-sons
	Sub-Total ($)
	Total ($)
	2007 ($)
	2008 ($)
	2009 ($)

	RMG
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Establish RMG
	Meetings, website, 
	   11,000 
	
	     89,000 
	
	     89,412 
	None
	DG
	1,300 
	1
	2
	  2,600 
	
	   3,667 
	   3,667 
	   3,667 

	
	
	
	
	
	
	
	
	Board
	  350 
	0.2
	5
	      350 
	
	
	
	

	
	
	
	
	
	
	
	
	DDG
	   650 
	30
	2
	 39,000 
	
	
	
	

	
	
	
	
	
	
	
	
	Head RMG
	   650 
	24
	1
	15,600 
	
	
	
	

	
	
	
	
	
	
	
	
	Ass. Head
	   400 
	20
	1
	   8,000 
	
	
	
	

	
	
	
	
	
	
	
	
	All RMG
	   200 
	12
	10
	 24,000 
	    89,550 
	
	
	

	Research quality processes
	Meetings, travel
	   18,000 
	
	     62,000 
	
	    62,000 
	None
	Head RMG
	  650 
	72
	1
	 46,800 
	
	   
	10,000 
	   8,000 

	
	
	
	
	
	
	
	
	Ass. Head
	   400 
	     36 
	       1 
	 14,400 
	    61,200 
	
	
	

	Research Methods Support
	Publishing, staff develop-ment 
	   32,000 
	
	     42,000 
	
	    42,000 
	None
	Head RMG
	   650 
	     36 
	1
	 23,400 
	
	4,000 
	14,000
	 14,000 

	
	
	
	
	
	
	
	
	Ass. Head
	   400 
	    36 
	1
	14,400 
	
	
	
	

	
	
	
	
	
	
	
	
	Other RMG
	   200 
	6
	5
	   6,000 
	    43,800 
	
	
	

	Data management strategies
	Workshops, travel, consultants 
	   25,000 
	
	     84,000 
	
	    84,000 
	None
	DM Specialist
	  330 
	108
	1
	 35,640 
	
	  3,000 
	12,000 
	 10,000 

	
	
	
	
	
	
	
	
	Other RMG
	   200 
	     36 
	6
	  43,200 
	    78,840 
	
	
	

	GIS/RS
	Technical assistance, guide, workshop 
	   13,000 
	
	     21,000 
	
	     21,000 
	None
	GIS Specialists
	   250 
	42
	2
	 21,000 
	    21,000 
	   3,500 
	 6,000 
	   3,500   

	Research quality capacity in ESA
	Publishing, workshops 
	   42,000 
	
	     54,000 
	
	     53,500 
	None
	Training Specialist
	   400 
	60
	1
	  24,000 
	
	 21,000 
	10,500 
	10,500

	
	
	
	
	
	
	
	
	Head RMG
	   650 
	20
	1
	  13,000 
	
	
	
	

	
	
	
	
	
	
	
	
	Other RMG
	   200 
	20
	4
	  16,000 
	    53,000 
	
	
	

	
	TOTAL
	 141,000 
	
	  352,000 
	
	  351,912 
	
	
	
	
	
	
	 347,390 
	35,167
	56,167
	49,667


* Changes shown in GREEN

