World Agroforestry Centre (ICRAF)
Jan-Dec 2008 Performance Evaluation Report and 2009 Performance Contract
To be completed by the staff member and supervisor, and returned electronically by supervisor to HRU by 16 January 2009. To be completed according to “Guidelines for Completing Documentation”

GENERAL INFORMATION (to be completed by the staff member)

	Staff Name:
	     

	Job Title and Grade:
	     

	Job Description:
	 FORMCHECKBOX 
 New one attached 
	 FORMCHECKBOX 
 Old one attached

	Supervisor’s Name:
	     

	Peer Feedback:

(suggestions for supervisor for persons to consult)
	1.      
2.      


PART A – 2008
SECTION A1: 2008 PERFORMANCE AREAS AND GOALS 

(To be completed by staff member)

	Planned Performance Goals and Deliverables
(copy from 2008 Plan in 2007 PE Form ANNEX I)
	Staff Self Assessment:

(Achieved, exceeded, not achieved (and why?)

	Goal 1:      
1.1 (deliverables):      
1.2:      
1.3:      
	     

	Goal 2:      
2.1 (deliverables):      
2.2:      
2.3:      
	     

	Goal 3:      
3.1 (deliverables):      
3.2:      
3.3:      
	     

	4. (continue as required)
	

	5.
	

	6.
	

	7.
	

	8.
	

	9.
	

	10.
	


	Unplanned Activities and Results
	Staff Comments and Assessment:



	1.      

	     

	2.      

	     

	3.      

	     


	List of scientific publications, donor reports, other reports, guidelines, policies produced in 2008

(filled by staff member and supervisor)
	Evaluation of produced reporting

(evaluate timelines and quality of the reporting)
(for scientific staff compare actual results versus targets indicated in 2007 PE form)

	
	Staff self-assessment

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


	Note down any specific circumstances that affected 2008 performance (such as change in job description or goals, personal skills, organization efficiency – also comments from staff member on what motivates them and what demotivates them) (Here staff members may also give direct feedback to the supervisor on supervisory needs, performance and expectations)
     



SECTION A2:  2008 CONTRIBUTIONS TO CENTRE’S DEVELOPMENT

(To be completed by the staff member)

	          Contribution Area
	Staff comments and assessment

	2.1   Client/Service Delivery Orientation
     
	     


	2.2   Teamwork/Collegiality
     
	     


	2.3   Operational Effectiveness and Efficiency

     
	     


	2.4   Partnerships/Capacity Building
     

	     


	2.5  Advancement of Centre’s G&D Goals

     

	     


	2.6  Resource Mobilization
     

	     


	2.7  Contributions to Communications, Information Documentation, Data Management and Knowledge Sharing

     

	     



SECTION A3: PEER FEEDBACK AND SUPERVISOR’S COMMENTS ON PERFORMANCE IN 2008
(Comments to recognize achievements and suggestions on how to perform better)
	     



PART B – 2009
SECTION B1: 2009 PERFORMANCE GOALS and DELIVERABLES
List goals in order of priority. The deliverables must be observable/tangible, quantifiable and connected to the objective of the goal. Fill in maximum of 10 goals.
Publishing goals – see parts B2 and B3.

	Performance Goals
(and list specific deliverable(s) under each one)
	POWB link

(give months and grant(s)/core covering each goal /deliverable)

	Goal 1:      
1.1 (deliverables):      
1.2:      
1.3:      
	     

	Goal 2:      
2.1 (deliverables):      
2.2:      
2.3:      
	     

	Goal 3:      
3.1 (deliverables):      
3.2:      
3.3:      
	     

	4. (continue as required)
	

	5.
	

	6.
	

	7.
	

	8.
	

	9.
	

	10.
	


SECTION B2: SCIENTIFIC PUBLISHING GOALS

(For scientific staff only - to be agreed by staff member and supervisor)

In 2009, the staff member is expected to produce the following number and topic of publications (where production of publications is either (i) published, (ii) in press; (iii) been accepted or (iv) sent corrected manuscript back following review). 

Goal 1 – Number of refereed articles in 2008 where staff is lead author       
(and if able the titles)

Goal 2 – Number of non-refereed articles in 2008 where staff is lead author      
(and if able the titles)
Goal 3 – Number of refereed articles in 2008 where staff is co-author      
(and if able the titles)

Goal 4 – Number of non-refereed articles in 2008 where staff is co-author      
(and if able the titles)
SECTION B3: OTHER PUBLISHING GOALS
(For ALL staff scientific and non-scientific - To be agreed by staff member and supervisor – fill in any donor reports, other reports, guidelines or policies planned to be produced in 2009)

	Publishing Goals for 2009

	POWB link

(give months and grant(s)/core covering each goal /deliverable)

	Goal 1      

	     

	Goal 2      

	     

	Goal 3      

	     

	Goal 4      

	     


SECTION B3: TRAINING AND CAREER DEVELOPMENT NEEDS
(To be suggested by either/or both staff member and supervisor) 
	Identify priority training and career development needs or opportunities. 

(Indicate if already budgeted for or making a request to staff development fund).

     



	Any suggestions you would like to make for next year’s form or performance evaluation process

     


Date:   

Staff signature:




Supervisor’s signature:
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1

