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Jan-Dec 2008 Performance Evaluation Report and 2009 Performance Contract
To be completed by the staff member and supervisor, and returned electronically by supervisor to HRU by 16 January 2009. To be completed according to “Guidelines for Completing Documentation”

GENERAL INFORMATION (to be completed by the staff member)

	Staff Name:
	Peter Muraya

	Job Title and Grade:
	data Management Expert

	Job Description:
	 FORMCHECKBOX 
 New one attached 
	 FORMCHECKBOX 
 Old one attached

	Supervisor’s Name:
	Richard Coe

	Peer Feedback:

(suggestions for supervisor for persons to consult)
	1. Mikkel Grum
2. Enock Musinguzi


PART A – 2008
SECTION A1: 2008 PERFORMANCE AREAS AND GOALS 

(To be completed by staff member)

	Planned Performance Goals and Deliverables
(copy from 2008 Plan in 2007 PE Form ANNEX I)
	Staff Self Assessment:

(Achieved, exceeded, not achieved (and why?)

	Goal 1: Finalize the Research Data Management (RDM) Policy  
(deliverables)
1.1: Incorporate comments/feedback from staff in the final draft
1.2:      
1.3:      

	     
1.1: Achieved. The last contribution was from the internal audit. Most of their recommendations were incorporated into the final document. However there is still some contention with the one that seems to imply that RMG should play the role of both the coach and the referee
1.2:      
2.3:      

	Goal 2: Continue RDM policy publicity/awareness 
2.1: Record the same seminar as I gave to LIRI and ICRAF Nairobi and send it to outreach stations
2.2:      
2.3:      
	Not achieved
2.1: Recording was not done. However 2 seminars were delivered to CGIAR institutions housed at these campuses: ICRAF Sahel and ILR-Addis
2.2: We have not had a well thought out RDM publicity strategy. This will be addressed next year with assistance from communication experts 
2.3:      

	Goal 3: Implement policy: Tools and methods for archiving data
3.1 (deliverables): Two seminars at both ILRI and ICRAF in which I demonstrate the range of tools for data archiving and how to use them effectively
3.2: Assist Cathy to compile available documents/resources and get them published on our website
3.3:      
	Not achieved
3.1: When the seminar was planned, I had 3 data archiving tools in mind -- Prompt File Properties, Batch Editor and Real Time Webservice. Prompt File Properties was already available and is an integral part of the Microsft Office; the other two were just ideas, that took longer to turn into actual tools than planned. Batch Editor was conceived as a tool to support documentation of large number of files at a go -- as is the case when projects start document datasets for the first time. Real Time Webservice was conceived as a tool to capture high quality data documentation in real time. Batch editor took off, and is being used by the Partnership Office and the ongoing documentation by the Delicia and Anne-Marie. Real Time Webservice did not; it required more programming time than I could afford.
3.2: The resources were compiled (60 documents in all), and sent to Cathy. She categorized them according to their suitability for publishing; most of them required further input from me. They are currently archived at  the ICRAF's FTP site ready for downloading as a single set
3.3:      

	Goal 4: Implement policy: Train project data curators
4.1 (deliverables): Identify/appoint data curators for currently active projects at both ILRI and ICRAR, resulting in a list of projects & the data curators that should be targeted for the training
4.2: Data curators’ toolkit published on RMG website   

4.3: Training manual for data curators developed. See the outline that resulted from the last RMG workshop
4.4: Resource persons (RMG, ICT) trained (RMG workshop). The idea is to use these persons help in the workshops mentioned below
4.5: Workshop for data curators in Nairobi and Addis
4.6:      
	Achieved
4.1: Curators for various projects were identified by project leaders. Whether they are the best people for the job is another matter.
4.2: Toolkit available from a shared location, but not on RMG site
4.3: Done (with assistance from Sonal).
4.4: Two 1-day training courses held for RMG staff and ICT team. For the ICT, I am not aware of much interactions between them and the data curators on RDM issues -- so I'm not sure if this training has had any impact at all
4.5: Done. I was happier with the Addis one than that in Nairobi -- the result of having had more experience during the Addis than Nairobi.
4.6:      

	Goal 5: Implement policy: Train data originators (mainly will be responsibility for data curators). My involvement will be:
5.1: Archiving tools for data originators in place and widely adopted
5.2: A practical guide for data originators developed and circulated
5.3:      
	Not achieved
5.1 & 5.2: The original intention was to produce/ compile tools  and methods (practices, examples) to support the RDM policy, starting with data archiving (preservation-P), then data quality (Q), data Efficiency(E) and Ethics -- PQE. Half way I stopped, after realizing that I was just packing old wine into new bottles. What I thought is required was new wine -- new practices/examples of data handling that demonstrate that you can achieve PQE in one go. There are no such examples that I know of, but they can be designed using existing technologies. I am addressing this gap by working closely with Mikkel to produce a practical example to be used for training data originators.


	Goal 6: Data Management Support to the Sub-Saharan Africa Challenge (SSA-CP) Program
5.1: Setting up data management hubs at the SSA-CP’s pilot learning sites
5.2: Joint training workshop for all SSA-CP’s data curators 
5.3: Backstopping data management support for the program 
	Achieved
5.1: 2 hubs were set up, one in Harare - CIAT, the other at Nairobi (manned by Charles). There was a small glitch in funding to support this work -- resulting from delayed signing of the FARA/ICRAF agreement. This has now been sorted out
5.2: Not done. The time allocated for the SA-CP was exhausted before this could be done
5.3: With assistance from Charles, designed, disseminated, documented, deployed, and supported the data capture system that is now the basis of our work in Goal 5

	Goal 7: Support to Research Quality Systems     

6.1: Implement the Investigations database
6.2: 
6.3: 
	 Not achieved
6.1: Too many unknowns. The Database was conceptualized a year ago. The procedure for identifying the right data for populating it changed from the planned one. The planned one assumed that the data we need are fuzzy, and not in a tangible form, so they need to be extracted from researchers. The alternative assumed that data the data we need exist in some tangible form, but not properly structured. This latter assumption was adopted for 2 reasons: (1) it was consistent with the ongoing data archiving effort. (2) Wilson et. al. had developed some very general Protocols along which good research documentation should follow; but we were not sure if it they appropriate for our need. Two consultants were hired to try it on data from 3 "projects": GRP6, ECA, ILRI-BMZ. The results have just come in. Hopefully they will provide answers to: Which protocol elements are useful? Which new ones should be added? Using a simple table of Elements by Project we should be able to see what data projects keep in tangible form. We compare that with the data we really need for the database. Check if the database needs are in tangible form and if yes, populate the database, if not devise new methods of collecting the required data. My gut feeling is that the required data are NOT what the projects are keeping in tangible form.
6.2: 
6.3: 

	8.
	

	9.
	

	10.
	


	Unplanned Activities and Results
	Staff Comments and Assessment:



	1. Internal auditing of the resaearch data management

	It was a good opportunity to advise the internal audit on what to look out for in data that are managed according to the RDM policy

	2. Support to the Partnership office (PO) to establish an optimal method of organizing their data -- which are different from the typical research data  

	The PO has hired a data curator who is now the only curator that has worked and helped to shape our new Batch Editing method of documenting datasets

	3.      

	     


	List of scientific publications, donor reports, other reports, guidelines, policies produced in 2008

(filled by staff member and supervisor)
	Evaluation of produced reporting

(evaluate timelines and quality of the reporting)
(for scientific staff compare actual results versus targets indicated in 2007 PE form)

	
	Staff self-assessment

	Research Data Management Policy
	Thanks to inputs from communications director and the internal audit office

	Guildelines for Project Data Curators
	Thanks to Sonal Nagda's assiatance

	     
	     

	     
	     

	     
	     

	     
	     


	Note down any specific circumstances that affected 2008 performance (such as change in job description or goals, personal skills, organization efficiency – also comments from staff member on what motivates them and what demotivates them) (Here staff members may also give direct feedback to the supervisor on supervisory needs, performance and expectations)
Lack of an institutional Data Server (to be managed by the institutional archivist when s/he comes on board) been hampering our data access/archiving progress
The current selection of data curators do not meet the conditions/qualifications that are stipulated in the RDM policy 



SECTION A2:  2008 CONTRIBUTIONS TO CENTRE’S DEVELOPMENT

(To be completed by the staff member)

	          Contribution Area
	Staff comments and assessment

	2.1   Client/Service Delivery Orientation
Tools and methods
	I have to keep reminding myself that my function is a service one; sometimes I forget


	2.2   Teamwork/Collegiality
Data handling
	Mikkel/Enock/Charles has been a good team; so has been Sonal/Nicholas


	2.3   Operational Effectiveness and Efficiency

     
	     


	2.4   Partnerships/Capacity Building
Data handling

	The SSA-Challenge program started on a high note, but dampened as the year went on. 


	2.5  Advancement of Centre’s G&D Goals

mentoring young workers

	Paul, Charles, Simon have been good students


	2.6  Resource Mobilization
     

	     


	2.7  Contributions to Communications, Information Documentation, Data Management and Knowledge Sharing

     

	     



SECTION A3: PEER FEEDBACK AND SUPERVISOR’S COMMENTS ON PERFORMANCE IN 2008
(Comments to recognize achievements and suggestions on how to perform better)
	     



PART B – 2009
SECTION B1: 2009 PERFORMANCE GOALS and DELIVERABLES
List goals in order of priority. The deliverables must be observable/tangible, quantifiable and connected to the objective of the goal. Fill in maximum of 10 goals.
Publishing goals – see parts B2 and B3.

	Performance Goals
(and list specific deliverable(s) under each one)
	POWB link

(give months and grant(s)/core covering each goal /deliverable)

	Goal 1: Implementing RDM policy
1.1 (deliverables): Training for data originators at 3 locations: Hq, Cameroon and SEA
1.2:      
1.3:      
	4

	Goal 2: Support to the Research Quality system: Investigations Database
2.1 (deliverables): Assess if data collected by the consultants meet the database requirements



2.2: Modify current data collection forms (POWB, PE, WB indicators, MTP)  to support populating the Investigations database
2.3: Collect and load the data
2.4: Assess if the database meets the original Tony's objectives
	4

	Goal 3: Support to the Sub-Saharan Africa Challenge program
3.1 (deliverables): 3 workshops, one for each Pilot Learning Site of the SSA-CP
3.2:      
3.3:      
	2

	Goal 4: Ad hoc support to ICRAF GRP's and ILRI Themes
3.1 (deliverables):      
3.2:      
3.3:      
	2

	5.
	

	6.
	

	7.
	

	8.
	

	9.
	

	10.
	


SECTION B2: SCIENTIFIC PUBLISHING GOALS

(For scientific staff only - to be agreed by staff member and supervisor)

In 2009, the staff member is expected to produce the following number and topic of publications (where production of publications is either (i) published, (ii) in press; (iii) been accepted or (iv) sent corrected manuscript back following review). 

Goal 1 – Number of refereed articles in 2008 where staff is lead author       
(and if able the titles)

Goal 2 – Number of non-refereed articles in 2008 where staff is lead author      
(and if able the titles)
Goal 3 – Number of refereed articles in 2008 where staff is co-author      
(and if able the titles)

Goal 4 – Number of non-refereed articles in 2008 where staff is co-author      
(and if able the titles)
SECTION B3: OTHER PUBLISHING GOALS
(For ALL staff scientific and non-scientific - To be agreed by staff member and supervisor – fill in any donor reports, other reports, guidelines or policies planned to be produced in 2009)

	Publishing Goals for 2009

	POWB link

(give months and grant(s)/core covering each goal /deliverable)

	Goal 1      

	     

	Goal 2      

	     

	Goal 3      

	     

	Goal 4      

	     


SECTION B3: TRAINING AND CAREER DEVELOPMENT NEEDS
(To be suggested by either/or both staff member and supervisor) 
	Identify priority training and career development needs or opportunities. 

(Indicate if already budgeted for or making a request to staff development fund).

     



	Any suggestions you would like to make for next year’s form or performance evaluation process

Make it "data management friendly". The idea of fields for data entry is a good starting point; but more needs to be done to make it easy to transfer the collected data into a structured database. Some of the information in this form will be needed to populate the Investigations Database referred to in part B1, Goal 2.


Date:   

Staff signature:




Supervisor’s signature:
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