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To be completed by the staff member and supervisor, and returned electronically by supervisor to HRU by Friday 29 February 2008. To be completed according to “Guidelines for Completing Documentation”

GENERAL INFORMATION (to be completed by the staff member)

	Staff Name:


	Peter Muraya

	Job Title and Grade:


	Data management specialist

	Supervisor’s Name:


	R. Coe

	Peer Feedback
(suggestions to supervisor for persons to consult)
	1. J. Poole
2. P. Simitu
3. Martha Mathenge



PART A – 2007
SECTION A1: 2007 PERFORMANCE AREAS AND GOALS 

(To be completed by staff member)

	Planned Performance Area and Goals

(as per 2007 Plan in 2006 PE Form ANNEX I)
	Staff Self Assessment:

(Achieved, exceeded, not achieved (and why?)

	1 Design and implement research data management strategies
Goal 1: Aligned data management policy finalized
Goal 2: Technical implementation & documentation of aligned data management policy – 2 workshops (ILRI & ICRAF) for staff to review & comment
Goal 3: Travel to 2 key other centers/outreach stations to implement/publicize system
	Goal 1. Achieved. Previous versions of data management policies of ICRAF and ILRI merged into one
Goal 2: Achieved. 2 seminars (one at ICRAF, the other at ILRI) held. Comments from staff have now been incorporated in the final document 

Goal 2: Somewhat achieved. The comments I received from ILRI-Addis followed presentations of the final policy document by Jane Pool. 

	2 Assist all projects with integrated data management strategies that meet immediate and long term needs
Goal 1: Custom plans for integrated data management strategies designed & implemented for at least 4 research teams

	Goal 1: Somewhat achieved. 2 custom data management plans developed: one for the Sub-Saharan Africa Challenge Program team; the other for ICRAF’s global projects – a.k.a. the Investigations database 

	3 Tools and approaches to help technicians, scientist and managers assess and improve their data management
Goal 1: Data publishing guide produced for ILRI/ICRAF staff & assistance on its use x 2 workshops
Goal 2:

Goal 3: etc
	Goal 1: Achieved. Supervised a student that produced a supplementary data publishing guide (Data Publishing Checklist). 2 day training workshop held for key people that will be resource persons in a larger workshop planned for 2008

	4. Special tasks in 2007
Goal 1: Develop and implement resource guide to support the approved research data management policy
	Goal 1: Achieved. Resources for implementing the policy were identified and incorporated directly into the policy document itself. A reference section was added where actual resource documents (rather than ephemeral hyperlinks) are embedded


	5 Record keeping systems devised and tested

Goal 1: Protocols and related documents integrated into data management system for 4 projects
	Goal 1: Not achieved. Data in the research protocols are provided by other management information systems (MIS) in the organization. To think of a protocols database without thinking about the entire institute’s MIS is oversimplifying the problem. An overhaul is required.

	6 Change Goals.
Goal 1: Continue to update my software development skills – by helping students to do the same (through attachments)
	Goal 1: Exceed. Helped Karin to learn the .Net software development platform. Updated the Data publishing tools using .Net. Designed the new generation of tools (for data curators and data originators) using the .Net platform 

	7.
	

	8.
	

	9.
	

	10.
	


	Unplanned Activities and Results
	Staff Comments and Assessment:



	Most of my unplanned activities fall under adhoc support for researchers  -- the primary reason for Research Methods Group existence
	· Mentored 3 students (Karin, Gacheru and Ruth), each for 3 months.
· Held 2 1-week training courses – one for Kefri, the other for the CGIAR’s Blended learning 2.

· 2 cases of research support that took more than 3 weeks of my time -- Institutional survey (Martha & Brent), indigenous fruits work (Panwell & Ramni)



	2. …………………..

	

	3. …………………..

	


	List of scientific publications, donor reports, other reports, guidelines, policies produced 

	1. The Research Data Management Policy

	2. Client server paradigm for handling research data – resulting from RMG individual  writing workshop

	2. Handling data (updating of the green chapter)

	

	

	

	

	


	Note down any specific circumstances that affected 2007 performance

Invigorating science at ICRAF – this crusade by ICRAF senior management has brought research data management (RDM) back to the center stage. Previously I was beginning to feel that RDM is becoming less important at ICRAF than survival



SECTION A2:  2007 CONTRIBUTIONS TO CENTRE’S DEVELOPMENT

(To be completed by the staff member and supervisor)

	          CONTRIBUTION AREA
	Staff Comments

	3.1 Client/Service Delivery Orientation

	All researchers (clients) need data management support – whether they have money for it or not. The institute (read RMG) has an obligation to support them. Somebody has to pay for it; currently this is core-funded. Is this model sustainable?


	3.2 Teamwork/Collegiality

	

	3.3  Operational Effectiveness and Efficiency


	Data management, IT and Communications have not worked together as efficiently as they should. Perhaps Michael Hailu (and Ian’s new IT team) might change all this.


	3.4  Partnerships/Capacity Building
 
	I am getting more requests for data management support from partners, than from ICRAF researchers


	3.5  Advancement of Centre’s G&D Goals


	Will continue to participate in the program for mentoring young employees/students


	3.6  Resource Mobilization

	Not much of a resource mobiliser


	3.7  Contributions to Communications, Information Documentation, Data Management and Knowledge Sharing


	This is a major work area in the Research Methods Group; I’m leading the data management chapter. I am committed to instituting systems that encourage data/information sharing in research   


	Supervisors Comments:

Peter and I have worked together for many years, and one of the interesting things about this is what changes and what stays the same. The most positive things that stays the same is that Peter continues to be 100% committed to improving data management through use of technology, and  continues to be very innovative and thorough in the way he does it.  The most negative thing that stays the same is his tendency to move on to a new idea before fully implementing the implications of the previous one. A result of this sometimes is a perception that the problem is not being solved (at least ‘at scale’) despite his hard work.

However, some things are changing. Peter is certainly much more aware of the need to complete deliverables and to communicate what it is he is doing. He has given some very effective seminars on his work (one pleasingly generating great praise from Carlos Sere). He has also identified nearly 60 ‘hard’ outputs (guides, papers, etc) which are on the way to publication, and we have a mechanism in place for getting some of them to publication.
Peter continues to generate much respect and enthusiasm form those he works closely with – SSACP, for example, are demanding more and more of his time.  Currently his time is greatly oversubscribed, and he has put in place a plan to train others to assist in implementing the RDM policies.
On the section above:

1. Peter is well aware that RMG is a service unit, and core funded on that basis. Sometimes that means accepting interruptions, short deadlines, changed priorities etc.

2. On the whole, good team work. On occasions Peter needs to increase his responsiveness to team leaders requesting changes in what he is doing (see 1).

3. Peter has made very effective use of student trainees as a means of increasing the hours available and remove some burden of repetitive or low level activities.

4. Demands for data management support from partners has to be managed very carefully, as it is not our core function.  But it also can not be ignored, as much of our institutional representation depends on support of partners.
Overall I continue to be pleased with Peter’s performance and hope to convince those that are skeptical that his contribution is mission-critical.



SECTION A3: PEER FEEDBACK 
(Comments to recognize achievements and suggestions on how to perform better)
	1. Supervisor’s comments – and synthesis of direct report/team member and peers more confidential feedback on performance
Again, there is the question of what is new, what stays the same.
Feedback from clients is, as always very positive. Most of the work of Peter in this context involves designing data base structures of complex data, and finding efficient ways of populating them. Typical he saves the clients very long, tedious and error-prone data processing, and they are highly appreciative of this.

Peter has worked will with RMG member Nicholas during the year, and he to is very positive of the joint work and the amount he has learnt from Peter.

In balance with those views are those of his managers (Ric and Jane), who, while recognizing the valuable and innovative work, are sometimes frustrated with delivery to deadlines,  the old problem of task completion, or even sometimes responding to requests for information. 

Peter has to accept that a service provision role means he can not concentrate completely on the most interesting tasks! 




 PART B – 2008
SECTION B1: 2008 PERFORMANCE GOALS and DELIVERABLES
List goals in order of priority. The deliverables must be observable/tangible, quantifiable and connected to the objective of the goal.
	Broad Performance Goals
(and list specific deliverable(s) under each one)
	POWB link

(give months and grant(s)/core covering each goal /deliverable)

	Goal 1 Finalize the Research Data Management (RDM) Policy  
1.1 Incorporate comments/feedback from staff in the final draft
	0.5

	Goal 2 Continue RDM policy publicity/awareness 
2.1 Record the same seminar as I gave to LIRI and ICRAF Nairobi and send it to outreach stations
	0.5

	Goal 4 Implement policy: Tools and methods for archiving data

3.1 Two seminars at both ILRI and ICRAF in which I demonstrate the range of tools for data archiving and how to use them effectively
3.2 Assist Cathy to compile available documents/resources and get them published on our website
	1

	Goal 5 Implement policy: Train project data curators
5.1 Identify/appoint data curators for currently active projects at both ILRI and ICRAR, resulting in a list of projects & the data curators that should be targeted for the training
5.2 Data curators’ toolkit published on RMG website

5.3 Training manual for data curators developed. See the outline that resulted from the last RMG workshop

5.4 Resource persons (RMG, ICT) trained (RMG workshop). The idea is to use these persons help in the workshops mentioned below

5.5 Workshop for data curators in Nairobi

5.5 Workshop for data curators in Addis
	4

	Goal 6: Implement policy: Train data originators (mainly will be responsibility for data curators). My involvement will be:
6.1 Archiving tools for data originators in place and widely adopted

6.2 A practical guide for data originators developed and circulated
	2

	
	

	Goal 7 Data Management Support to the Sub-Saharan Africa Challenge (SSA-CP) Program
7.1 Setting up data management hubs at the SSA-CP’s pilot learning sites
7.2 Joint training workshop for all SSA-CP’s data curators 
7.3 Backstopping data management support for the program 
	2

	Goal 8 Support to Research Quality Systems
8.1 Implement the Investigations database
	2 (lets see where this stands after today)

	Goal 9  Other training
5.1 Bioversity data management
5.2 Supervision of students on attachment
	0 (students on attachment should only be contributing to other tasks)

	Goal 10 Ad hoc support to ILRI & ICRAF Researchers 
	0 (lets give all this to Nicholas. Your priorities have to be the RDM policy)


(N.B. The total is 18 months. Something needs to give)   (I have reduced a little. The rest of the time has to be covered by consultants. Please reduce in a way that leaves you with the things thatYou have to do. It may be thatyou aresupervising consultants, so still keep all those responsibilities but spend less months on them.)

SECTION B2: SCIENTIFIC PUBLISHING GOALS
(For scientific staff only - to be agreed by staff member and supervisor)

In 2008, the staff member is expected to produce the following number and topic of publications (where production of publications is either (i) published, (ii) in press; (iii) been accepted or (iv) sent corrected manuscript back following review). 

Goal 1 – Number of refereed articles in 2008 where staff is lead author    …………

(and if able the titles)
Goal 2 – Number of non-refereed articles in 2008 where staff is lead author  (3)

The Research Data Management Policy

Client server paradigm for handling research data – resulting from RMG individual writing workshop

Handling data (updating of the green chapter)
Goal 3 – Number of refereed articles in 2008 where staff is co-author    …………

(and if able the titles)
Goal 4 – Number of non-refereed articles in 2008 where staff is co-author  ………..

(and if able the titles)
SECTION B3: TRAINING AND CAREER DEVELOPMENT NEEDS
(To be suggested by either/or both staff member and supervisor) 
	Identify priority training and career development needs or opportunities. 

(Indicate if already budgeted for or making a request to staff development fund).

A short course on Bioinformatics would help me appreciate the data management needs for those working with molecular data – I think



	Any suggestions you would like to make for next year’s Form ….
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